Khoa hoc Ky nang lanh dao: lanh dao hiéu qua
Thang 1- thang 8, 2020

1. Muc tiéu hoc tap

Sau khéa hoc nay, hoc vién c6 thé ap dung 8 budc cuia Kotter trong dan dét thay doi va hoan tat dugc
mot ban Ké hoach hanh dong ca nhan (Personal Action Plan- PAP) dé giai quyét cac van dé trong
qua trinh 1anh dao cua ho:

1) Nhan dién duoc thach thirc/co hoi trong té chirc va phan tich su sin sang dé thay dbi.

2) Ding 8 budc cua Kotter trong dan dat thay doi bao gom (@) tao ra moi trudng dé thay doi, (b) thu
hat va trao quyén cho t6 chuc va (c) hién thuc héa su thay doi va duy tri sy thay doi.

3) Quan Iy xung dt, cach dam phan hiéu qua khi dan dt thay doi.
4) Xay dung méi trudng hoc tap mang tinh sang tao, da dang va tich hop dé duy tri su thay doi.
5) Giir vitng 1ong nhiét huyét, sirc khoe va “su séng con’ khi din dét sy thay doi.

6) Hoan tit mot ban Ké hoach hanh dong ca nhan (PAP) dé giai quyét tinh hudng ¢ nhan cua ban
trong qua trinh 1anh dao.

2. Thanh phan giang vién:

Gidm déc chwong trinh: PGS. Tran Diép Tuan

Giang vién:

- PGS. Tran Diép Tuan, Hiéu truong Pai hoc Y Dugc TP. HCM

- PGS. Vi Minh Phuc, Ph6 Truong khoa Y, Cha nhiém Bo mén Nhi, Pai hoc Y Dugc TP. HCM
- TS. L& Khac Bao, Bo mon Noi, Dai hoc Y Dugc TP. HCM

- TS. Nguyén Minh Phuong, Pho Hiéu truéng Trudng Pai hoc Y Dugc Can Tho

- Ong Roeland Roelofs, Giam doc Novartis tai Viét Nam

- PGS. Todd Pollack, Giam ddc HAIVN; tro 1y gido su y khoa, Trudng y khoa Harvard, Hoa Ky
- PGS. David Roberts, Truéng khoa Gido duc tir xa, Truong Y khoa Havard, Hoa Ky

- GS. Gabriel M Leung, Truong khoa Y, Chu nhiém khoa Y té cong cong, Pai hoc Hong Kong
Ban t chirc:

- TS. L& Khac Bao, Bo mdn Nbi, Pai hoc Y Dugc TP. HCM

- ThS. Vii Thi Mai Uyén, Pon vi Phat trién Giang vién, Dai hoc Y Dugc TP. HCM



Chwong trinh hoc dw kién

Dot 1: 13-15/01/2020 | Dija diém: 217 Hong Bang, quan 5, TP. HCM

Ngay 1: Giéi thiéu: Pai hoc va sw thay doi
. Pic diém cia gido duc dai hoc

15:15-16:45

. Nhan dién thach thire/ co hdi/ sw sin sang cho thay ddi
Thai gian Giang vién Bai giang
8:00 —8:15 PGS. Todd Pollack Phéat biéu khai mac
8:015-8:30 Ong Roeland Roelofs Phat biéu khai mac
8:30-9:00 PGS. Tran Diép Tuin Chao murng- Noi dung, ndi quy 16p hoc
Cac phuong phap giang day sé ap dung
- Giang day truyén thng
- Chia sé kinh nghi¢m
9:00 — 9:30 TS. Lé Khic Bao - Hoi déap vai chuyén gia
- Thao luan nhom
- Case in point
- M6 rong quan hé-tu van
9:30 - 10:00 PGS. David Roberts Phuong thurc quan tri dai hoc tai Havard va Hoa ky
N Sy tuong doéng va khéc biét giira quan tri dai hoc gitra co
10:30 - 11:30 | PGS. Tran Di¢p Tuan ]
S¢ cua ban va cac truong khac
. . Gigi thiéu 8 budc cua Kotter trong dan dat thay doi va Ké
11:30 - 12:00 PGS. Tran Di¢p Tuan L
hoach hanh dong c& nhan (PAP)
13:00 —13:45 | Ong Roeland Roelofs Céc kiéu 1anh dao va HBDI
. Nhan dién thach thic/co hoi/ su sin sang cho thay doi:
13:45-14:05 | GS. Gabriel M Leung ) i
kinh nghiém tir Hong Kong
TS. Nguyén Minh | Nhan dién thach thirc/co hoi/ su sin sang cho thay doi:
14:05 — 14:25 . . .
Phuong kinh nghi¢m tu Can Tho
L . Nhan dién thach thirc/co hoi/ su sin sang cho thay doi:
14:25 - 14:45 | PGS. Tran Di¢p Tuan

Tat ca giang vién

kinh nghiém te TP. HCM

Nhan dién thach thtc/co hoi/ sy sin sang cho thay doi
trong to chic cua ban (tir tinh hudng thach thac cua hoc
vién)

Phan hdi tir giang vién va hoc vién




Ngay 2: Tao ra méi trwong dé thay doi
e Taorasu cap thiét
o Xay dung lién minh hung manh

13:00 — 14:00

TS. Lé Khéc Bao

Thai gian Giang vién Bai giang
8:00 — 8:15 ThS. Vii Thi Mai Uyén | Théng tin vé hau can
8:15 - 9:00 PGS. Tran Diép Tuan Tém tit ngay 1 — Hoi va dap vé PAP
_ Lam sao tao duoc su cap thiét?
9:00-9:30 PGS. David Roberts ) )
o Kinh nghiém tir Havard
_ Lam sao tao duoc su cap thiét?
9:30 - 10:00 GS. Gabriel M Leung i i
o Kinh nghiém tir Hong Kong
Lam sao tao duoc Sy cap thiét va xay dung lién minh
hiing manh dé dan dat thay doi?
10:30 — 12:00 | Tat ca giang vién . Hoc vién hoi
o Giang vién tra loi

. Thao luan sau

Nhan dién thach thic/ co hoi, tao ra su cap thiét, xay
dung lién minh trong I6p hoc

14:00 — 14:30

15:00 - 16:30

PGS. Tran Diép Tuan

Tat ca giang vién

Tao ra sy cap thiét va xay dung lién minh hing manh:
kinh nghiém tir Bai hoc Y Dugc TP. HCM

Tao ra su cap thiét va xay dung lién minh hung manh
trong t6 chuc cia ban

(mdi hoc vién trinh bay trong nhdm nho va nhan phan
hdi)




Ngay 3: Tao ra méi trwong dé thay doi VA thu hat va trao quyén cho té chirc
e Tao ratam nhin vé thay doi
e Giao tiép vé su thay doi

Thai gian Giang vién Bai giang
8:00 — 8:15 ThS. Vii Thi Mai Uyén | Théng tin vé hau can
8:15 - 9:00 PGS. Tran Diép Tuan Tém tit ngay 1 — Hoi va dap vé PAP
9:00 —9:30 PGS. David Roberts U'6c vong va tham vong
. Gidi thiéu vé ban do céac bén lién quan: Tam nhin chung
9:30 —10:00 Ong Roeland Roelofs

vé sy thay doi dén tir dau?

Tam nhin cua Pai hoc Y Duoc TP. HCM: Ddi mai

10:30 - 11:00 | PGS. Tran Diép Tuén TR .
chuong trinh dé di dén nén gido duc suc khoe tot hon
11:00 —11:30 | PGS. Vii Minh Phiic Giao tiép nhitng gi? Nghé thuat giao tiép
_ Lam sao dé diéu dong nhan lyc? Giao tiép bang loi va
11:30-12:00 | GS. Gabriel M Leung

khong bang 10i

15:00 — 15:45

13:00 — 13:15 M3i hoc vién chuan bi 1 tim nhin
Hoat dong nhém nho: Mdi hoc vién chia sé tam nhin
13:15-14:30 | Tat ca giang vién trong 5’ va nhan phan hoi

PGS. Tran Diép Tuan

Tom tit ngay 1 — Hoi va dap vé PAP

15:45 - 16:00

T4t ca hoc vién

Phan hdi vé dot 1




Dot 2: 13-14/04/2020 | Dia diém: 217 Hdng Bang, quan 5, TP. HCM

Ngay 4: Quan ly xung dgt va dam phan hiéu qua

. Quan ly xung dot
. Pam phan hiéu qua

Thoi gian Giang vién Bai giang
8:00 — 8:15 ThS. Vii Thi Mai Uyén | Théng tin vé hau can
8:15 - 9:00 PGS. Tran Diép Tuan Gidi thiéu vé dot 2
9:00 - 9:30 Ong Roeland Roelofs Cong cu dé dam phan hiéu qua
9:30 - 10:00 GS. Gabriel M Leung Cong cu dé quan 1y xung dot hiéu qua
Kinh nghiém td HAIVN: quan ly dot va dam pha
10:30 - 11:00 | PGS. Todd Pollack " nghiem e auan &y xung dot vé dam phan
V&I to chae Quoc té
N . Kinh nghiém tir Pai hoc Y Dugc TP. HCM: quan ly xung
11:00 -11:30 | PGS. Tran Diép Tuan N g .
dot va dam phan véi t6 chirc trong nudc
i Kinh nghiém tir Bai hoc Y Dugc TP. HCM: quan ly xung
11:30 - 12:00 | PGS. Vii Minh Phuc .
dot va dam phan trong noi bo truong
o Quan ly xung dot trong t6 chirc caa ban
13:00 — 14:30 | Tatca giang vién . L . i . ..
(moi hoc vién trinh bay trong nhém nho va nhan phan hoi)
W o Ky nang dam phan trong t6 chirc cia ban
15:00 - 16:30 | Tatca giang vién

(mdi hoc vién trinh bay trong nhém nho va nhan phan hoi)




Ngay 5: Thu hat va trao quyén cho té chirc (tiép theo)
e Trao quyén cho nhin vién dé hanh déng theo tim nhin
. Lén ké hoach va tao ra cac thanh coéng ngin han

10:30 -12:00

13:00 — 14:30

15:00 — 15:45

PGS. Vii Minh Phuc

Thai gian Giang vién Bai giang
ThS. Vi Thi Mai N .
8:00 - 8:15 R Thong tin vé hau can
Uyén
8:15 - 9:00 PGS. Tran Diép Tuan | Tom tit ngay 4 — Hoi va dap vé PAP
_ Lam sao dé trao quyén cho nhan vién va vuot qua c4c can
9:00 - 9:30 GS. Gabriel M Leung )
tro?
N P Tai sao phai an mung cac thanh cong ngan han? Lwa chon
9:30 - 10:00 PGS. Tran Di¢p Tuan

thoi diém nao dé an mung?

Kinh nghiém tir Pai hoc Y Dugc TP. HCM: trao quyén cho
nhé&n vién va vugt qua cac can trg trong moi trueong cong
lap

Ong Roeland Roelofs

Kinh nghiém tir Novartis: An mirng thanh cong ngan han
trong cong ty da quc gia

PGS. Todd Pollack

Tat ca giang vién

PGS. Tran Diép Tuan

Kinh nghiém tr HAIVN: An ming thanh céng ngan han
trong t6 chuc phi chinh phi

An mung thanh cdng ngén han trong t chirc cia ban
(mdi hoc vién trinh bay trong nhém nho va nhan phan hoi)

Tom tit ngay 5 — Hoi va dap vé PAP

15:45 - 16:00

T4t ca hoc vién

Pha hdi vé dot 2




Pot 3: 06-07/08/2020 | Pia diém: 217 Hdng Bang, quan 5, TP. HCM

Ngay 6: Trién khai va duy tri thay ddi
. Ciing cb sy thay ddi va nd lwe hon nira sau nhirng thanh céng ban diu
o Xay dung mai trudng hoc tdp mang tinh sang tao, da dang va tich hep dé duy tri su thay

doi
Thoi gian Giang vién Bai giang
ThS. Vi Thi Mai N .
8:00 - 8:15 R Thong tin vé hau can
Uyén
8:45 — 9:00 PGS. Tran Diép Tuan | Gigi thiéu vé dot 3
L3 dé cang c6 su thay doi va dung day la dong luc
9:00-9:30 PGS. David Roberts am Saio © M g“ (?, v thay €01 va ding day '8 6ond v
cho nhirng thay doi tiep theo?
A Tai sao ching ta kh6 chap nhan su khéc biét?
9:30 -10:00 Ong Roeland Roelofs o A .
Khai niém vé da dang va tich hop
W N Lam sao xay dung dugc moi truong hoc tap mang tinh sang
10:30 - 12:00 | Tat ca giang vién

tao, da dang va tich hop dé duy tri sy thay di?

15:30-17:00

13:00 - 14:00 | TS. Lé Khic Bao Giao tiép hiéu qua va ling nghe can than trong l6p hoc
Cung ¢b sy thay d6i va dung day 1a dong luc cho nhiing
14:00 — 14:30 | PGS. Vii Minh Phuc | thay ddi tiép theo: kinh nghiém tir Pai hoc Y Duogc TP.
HCM
Xay dung duoc moi trudng hoc tap mang tinh sang tao, d
14:30-15:00 | PGS. Todd Pollack y GuNg curg mot fruong oc tap mang g tao, da

Tat ca giang vién

dang va tich hgp: kinh nghiém toer HAIVN

Xay dung duoc moi truong hoc tap mang tinh sang tao, da
dang va tich hop trong té chtc cua ban
(mdi hoc vién trinh bay trong nhém nho va nhan phan hoi)




Ngay 7: “Séng s6t” VA hoan thanh Ké hoach hanh dong c4 nhan (PAP)
e Giir vitng 10ng nhiét huyét, siic khée va ‘sw séng con’ khi din dit sy thay ddi
. Hoan thanh PAP dé giai quyét tinh hudng ca nhan cia ban trong qua trinh linh dao

Thai gian Giang vién Bai giang
ThS. Vi Thi Mai N .
8:00 - 8:15 A Thong tin vé hau can
Uyén
8:45 — 9:00 PGS. Tran Diép Tuan | Tom tit ngay 6 — Hoi va dap vé PAP
9:00-9:30 TS. Lé Khic Bao Nhung nguy co trong qua trinh lanh dao

9:00 - 10:00 Ong Roeland Roelofs | Giir vitng kha niang chiu dung va tinh than
10:30 —11:00 | PGS. David Roberts Cam bay trong qua trinh 1anh dao

11:00 - 11:30 | PGS. Tran Diép Tuan | Ban dé tirng mét tinh than trong qua trinh 1anh dao chua?

11:30-12:00 | PGS. Vi Minh Phuc Ban d3 ting cam thay mét moi khi 1am lanh dao chwa?

13:00 - 15:00 | Tat ca giang vién MJi hoc vién trinh bay PAP trong 15 va nhan phan hoi

15:30 —16:00 | PGS. Tran Diép Tuan | Tong két khoa hoc- Bé giang




